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JVL Wildcat Board Meeting Minutes
April 24, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

Date:	April 24, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004

Members Present:
In-Person:	Ronald Tabano
Virtual:	Harvey Newman, Michael Russo, Richard Levine, Evgenia Soldatos

Members Absent:	Lawrence NG, Dana Jackson,

Call to Order:  Mr. Newman called the meeting to order at 10:03 AM on April 24, 2025 

Report of the Chairperson 

The Board accepted the absence of Lawrence NG and Dana Jackson.

[bookmark: _Hlk171502386]The minutes summarizing the March 27, 2025 board minutes were disseminated prior to the meeting. 

Mr. Newman asked for a motion to accept the March 27 ,2025 minutes 

Motion:	Mr. Russo made the motion to accept the March 27, 2025 minutes
Second:	Mr. Tabano seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Newman asked for a motion to approve the agenda for April 24, 2025.

Motion:	Mr. Russo made the motion to approve the agenda for April 24, 2025.
Second:	Mr. Tabano seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal

New York City Model Congress and Wildcat Culinary – Mr. Tabano shared that five of JVL students attended the NYC Department of Education Model Congress Conference at Kingsborough College in Brooklyn, New York. The pinnacle of this event is that, JVL Wildcat was the first transfer school that participated. Another highlight was two of our scholars’ bill proposals were voted on and passed.  The students produced legitimate bills using appropriate wording and format, and were celebrated and applauded for their efforts at the conference. 

The culinary program at the Bronx location has been receiving monthly visits from the fire department. What they have been doing is inviting schools to collaborate with the culinary staff, and the firemen and the schools prepare meals alongside culinary students.

Legislative Allocation – The board was informed by Mr. Tabano that the legislative allocation is progressing. Kareema Watkins clarified that the state representative contacted the school during the spring recess and requested an updated document, which the school promptly uploaded. Our senior accountant will proceed to withdraw the funds from the state financial system (SFS) through their invoicing system following approval.

Website Update – Mr. Tabano informed the board that the school website has been updated, and it’s almost completed. Before the school year commences there will be several new features that are added. 

CEI Gala - Mr. Tabano notified the board The CEI Gala is scheduled on June 4th this year. The JVL culinary students will participate again; they have been delegated the task of baking 350 cookies. The students will again collaborate with the chefs in the kitchen at the Hotel Plaza.

Investments – Mike Russo notified the board that Brad contacts them approximately once a month as the schools' CD ladders reach maturity. As maturities approach in very short-term intervals, the school will seek options that achieve around the 4% target. Furthermore, when incorporating the million dollars designated for stocks into the portfolio, the school readily meets the established 5% objective.

17 Battery Update – Mr. Levine informed the board that the schools appear to be progressing satisfactorily with the leasing matters. Mr. Levine and Mr. Tabano convened with the landlord's architect on Tuesday to obtain a new test fit of the spatial layout, indicating progress.  Mr. Tabano has recruited a lawyer who specializes in leasehold condominiums. The landlord will compensate them. They will collaborate with JVL, and she will assist in finalizing the term sheet to enable the school to advance with this matter. Mr. Levine estimate that finalizing the real estate transaction and all associated agreements will require around six weeks. Subsequently, there is likely a duration of approximately eight months to a year required for the submission of documents to the city and state, encompassing both the landlord's and the schools’ responsibilities to get the special tax benefit, after which the space would be constructed. Mr. Levine thinking completion will be early 2027, around 18 months from now.
Mr. Levine made the suggestion to Mr. Tabano that the school continues in operating inside its existing premises. Upon reaching a specific stage in this agreement, the landlord will occupy the front area of the floor, demolish it, and construct it in accordance with the new designs. Upon completion, the school will transition to the front of the floor and a designated area on the 19th that is already arranged as educational space, functioning from two separate locations until the existing facility can be dismantled and reconstructed, after which everyone will relocate back to the full first floor. A suggestion was also made to hire a project manager/move manager to oversee the renovations and build out. 

Report of the CFO

Financials Update – Ms. Sakosky announced that on Monday, April 28th, she, Mr. Tabano, and the internal accounting team at JVL will convene with the external firm Accounting Solutions. The purpose of the meeting is to address concerns related to the statement of financial position. A plan exists to consult with Accounting Solutions to assess the preparation of the financial statements, followed by a meeting with the accounting staff to ensure that all transactions are accurately documented.

Furthermore, Ms. Sakosky will be reviewing and updating some school controls. She has developed a tiered plan, which she and Mr. Tabano will present to the board at the June meeting.

Mr. Newman asked for a motion to adjourn the meeting

Motion:	Mr. Levine made the motion to adjourn the meeting
Second:	Mr. Tabano seconded the motion
Vote:		Unanimous

The meeting adjourned 10:51 am

The next Board meeting is scheduled for  May 15, 2025 at 10:00 AM
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