DRAFT

DRAFT

JVL Wildcat Board Meeting Minutes
May 15, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

Date:	May 15, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004

Members Present:
In-Person:	Ronald Tabano
Virtual:	Harvey Newman, Michael Russo, Richard Levine, Evgenia Soldatos, Dana Jackson and Lawrence NG


Call to Order:  Mr. Newman called the meeting to order at 10:01 AM on May 15, 2025 

Report of the Chairperson 


[bookmark: _Hlk171502386]The minutes summarizing the April 24, 2025 board minutes were disseminated prior to the meeting. 

Mr. Newman asked for a motion to accept the April 24 ,2025 minutes 

Motion:	Mr. Russo made the motion to accept the April 24, 2025 minutes
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Newman asked for a motion to approve the agenda for May 15, 2025.

Motion:	Mr. Tabano made the motion to approve the agenda for May 15, 2025.
Second:	Mr. Levine seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal

Renewal Visit – Mr. Tabano notified the board that the Department of Education (DOE) has contacted them to arrange the Annual Comprehensive Review (ACR) visits in preparation for the 2025-2026 renewal. The visit is arranged for Wednesday, May 21st, at the Bronx campus and Tuesday, June 10th, at the Manhattan campus. The purpose of the visit is to observe the instruction at Wildcat for both general education and special education. They have requested to observe five academic classes at 15-minute intervals. At the Bronx campus, DOE officials will also observe the Internship Institute and the culinary course.

Mental Health Grant Update – The mental health grant is among those being eliminated under the president's administration. JVL and other consortium schools are presently in a no-cost extension that concludes at the end of September 2025. Both Renaissance and New Dawn Charter High Schools got notifications from the government indicating that their grant will be terminated in March 2026. The personnel affected by this reduction will include the mental health counselors at both JVL Manhattan and Bronx Campus, as well as the intern practicum students.   Renaissance has engaged legal counsel, and all schools are collaborating with lobbyists and local officials to explore potential actions to assist in the appeal process.

State Budget Request – Mr. Tabano informed the board that the annual state legislative funding is still in the process of being finalized. The final stages will commence within the next few days, and the school is currently awaiting permission to proceed.

Regents Exam – All regents classes at the Manhattan campus have commenced the preparation phase. Students will participate in an extensive review to ensure their readiness for the examinations scheduled from June 17th to June 20th.

Graduation – The 2025 graduation exercises will be on June 26th at the Museum of Jewish Heritage at 10:00am.  All members of the board are invited to attend. 

Summer Boost – Mr. Tabano announced that The Bronx campus has once again received the Summer Boost grant, a program that continues to get support from former Mayor Bloomberg. All requisite documentation has been completed, and the Bronx campus will be prepared to commence the summer program starting July 7th.

Literacy Specialist Hired – A literacy specialist has been hired and started working on the Manhattan campus. She is currently working four hours each day and was hired through a literacy grant. She has been tasked with doing push-ins into courses with students who are struggling with reading or have a second language problem.

Summer Literacy Grant Imitative- Mr. Tabano notified the board that the school will implement a new initiative this summer for academically high-performing students. In the process of leveraging students' abilities, staff have discovered aspiring teachers among the students, who will be employed as peer tutors. This will also be done under the literacy grant. 

Staff Vacancies for 25-26 School Year- Both campuses have vacancies for Special Education Teachers. There is one vacancy for the internship coordinator position at the Bronx Campus; however, the Internship Director and Mr. Tabano are currently interviewing a candidate this week and have additional active applicants.

Current School Year Challenges – Both campuses experienced an increase in attendance due to continuous outreach efforts. The two schools continue to contend with students facing employment obligations, external challenges, and domestic issues. There is a burgeoning homeless population at both campuses. The school is addressing all of those issues. The outreach worker persists in conducting home visits, case managers will perform daily home calls, and the administration is devising several innovative strategies to elevate attendance to pre-pandemic levels.

New Lease Update- Mr. Levine conveyed to the board that there have been little changes since the previous meeting. He and Mr. Tabano are presently awaiting the lease documents from the landlord. The most recent advancement was the architect's test fit, indicating progress towards a feasible layout. The board members sought to verify that the lease language was established to safeguard the school and the trustees concerning the obligation associated with the lease period. Insurance liability will be evaluated upon receipt of the leasing agreements.

End of Year Celebration- The end of the year staff celebration Greenwich St. Tavern on 399 Greenwich St. in Manhattan from 2pm to 5pm on Friday, June 13.
 

Mr. Newman asked for a motion to adjourn the meeting

Motion:	Mr. Levine made the motion to adjourn the meeting
Second:	Mr. Tabano seconded the motion
Vote:		Unanimous

The meeting adjourned 10:41 am

The next Board meeting is scheduled for June 18, 2025 at 10:00 AM
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