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Wallace Stegner Academy – Salt Lake
Utah School Land Trust Meeting Minutes
Review & Approval of Previous Minutes
The minutes from the previous year's meeting were presented for review.
Vote: Motion to approve was made, seconded, and passed unanimously.
Plan Overview (2025/2026)
WSA will employ two intervention specialists who will spend the majority of their time working to improve literacy in grades K-4 and coordinating re-teaching/interventions for upper grade students in math and language arts. Land trust funds will be used to fund the majority of their salary. Extra funds will be used to purchase new student Chromebooks to replace older computers that are no longer able to be updated.
Measurements
WSA's mission is to close the achievement gap for low income students. WSA's student population is made up of 60% low income students. Our goal for the Salt Lake campus is to obtain a 5% increase of students who score “on or above benchmark” from the 2025/2026 BOY Acadience scores to the 2025/2026 EOY Acadience scores.
Funding & Cost Allocation
The projected Utah School Land Trust allocation to the Kearns campus is currently $99,626. WSA will use this full amount to pay for a portion of the total compensation of these individual employees.
Remaining Funds: Any remaining will be spent replacing student computers that need to be retired this year.
Training Session
Presenter: Anthony Sudweeks
Topic: Utah School Land Trust Program Overview
Summary: Anthony provided an overview of Land Trust funding guidelines, allowable expenses, and the role of the council in monitoring plan implementation and results.
Discussion & Decisions
Discussion Points:
- The importance of sustained intervention to improve literacy and math outcomes.
- Technology replacement needs to maintain reliable learning tools.
- Monitoring progress through Acadience benchmark testing.
Decision: The committee approved the 2025/2026 plan as presented.
Action Items
	Action Item
	Responsible Party
	Due Date

	Hire two intervention specialists
	Administration
	

	Allocate Land Trust funds according to plan
	Finance/Admin
	

	Schedule Chromebook replacement purchases
	IT Department
	

	Set benchmark progress tracking system
	Academic Coordinator
	


Adjournment
Next Meeting Date: 
image1.jpeg




