FY26 Teacher and Student Success Plan

	Goal

	Total Allocation


	Increase school performance and student academic achievement by one percent as measured by Acadience/STAR/RISE assessments.
	$254,202


Plan Elements
	Strategy
	Specific activities and personnel
	Element Allocation

	Increase educator salaries
	Salary increases for all educators
	40% of total - $101,680



	Strategy
	Specific activities and personnel
	Element Allocation

	Provide coaching, training, and curriculum support to teachers and instructional aides in Reading and Math.
	Educational Coordinators (Sare, Segbefia)
Math Specialist (Brammer, Perkins)

	$ 40,000 + Benefits



	Strategy
	Specific activities and personnel
	Element Allocation

	Provide academic supports – Lexia and Character Ed
	Lexia (Fryday), Character Ed (S. Morris)
	$29,500 + Benefits




	Strategy
	Specific activities and personnel
	Element Allocation

	Reading Intervention specialists
	Small group reading interventions and testing (ROAR aides)
	$ 25,000 + Benefits



	Strategy
	Specific activities and personnel
	Element Allocation
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