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JVL Wildcat Board Meeting Minutes
August 21, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

Date:	August 21, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004

Members Present:
In-Person:	Ronald Tabano
Virtual:	Harvey Newman, Michael Russo, Richard Levine, Lawrence NG, Dana Jackson, Evgenia Soldatos

Call to Order:  Mr. Newman called the meeting to order at 10:06 AM on August 21, 2025 

Report of the Chairperson 

[bookmark: _Hlk171502386]The minutes summarizing the July 24, 2025 board minutes were disseminated prior to the meeting. 

Mr. Newman asked for a motion to accept the July 24,2025 minutes 

Motion:	Mr. Levine made the motion to accept the July 24, 2025 minutes
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Newman asked for a motion to approve the agenda for August 21 2025.

Motion:	Ms. Soldatos made the motion to approve the agenda for August 21, 2025.
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal

Summer Boost- The summer boost program at the Bronx campus ended on August 15 2025.  For the past several years we have been awarded 4$40,00o to cover summer school expenses. This summer the Bronx campus was a success, as it averaged approximately 40 students a week and met all of the required guidelines as outlined in the terms. Mr. Tabano noted how encouraging it was to see the consistent attendance in the Bronx. The results of this summer produced a lot of optimism toward the school year ahead. 

August Graduates –Seniors at the Manhattan campus, completed their final courses and regent’s examinations in the last few days. The school is anticipating 20 additional August graduates. The total graduate number for the 24-25 School year will be reported at the next board meeting. 

Security Guards- Ms. Watkins detailed the vetting process for security firms, ultimately choosing Security USA due to their extensive experience with high schools. They will assist with student scanning and safety oversight, which will alleviate some responsibilities from staff. Ronald Tabano noted that the funding for this program is provided by the DOE, ensuring no additional costs for the schools.

New Hires- Over the summer three additional staff has been hired. In Manhattan, we have hired and onboarded the new Special Education teacher who will replace Ms. Fallah- Hausman who retired last school year. The two additions in the Bronx is the internship coordinator who will support the Internship director and the front desk receptionist who is retiring after 25 years. Leadership is expecting to hire a special education teacher in the Bronx in the upcoming weeks. 

Renewal Update and NYDOE request updates – Mr. Tabano informed the board that the renewal application and subsequent materials are almost at completion. Marygrace who has been spearheading the application has done a great job of codifying the data. Leadership anticipates that the application will be submitted ahead of the due date. Of September 3rd. 
Ms. Watkins informed the board that of the 8 documents requested by the authorizers 4 items were submitted on August 15th. On Monday August 25th, Ms. Watkins will submit the remaining items. Which will be inclusive of the meeting agendas and minutes from the board meetings, the professional Development plan that includes goals for all stakeholders, and the board visitation agenda and schedule. 

Bronx Renovations – Mr. Tabano informed the board that the Bronx campus has made all the maintenance repairs to remain in compliance with the standards of health and safety set forth by the DOE Authorizers. The most recent maintenance repairs were the tile replacement in certain areas, painting of the stairwell, removal of the turnstiles and metal door by the student entrance. The board examined the completeness of the task and how the school was able to eliminate deficiencies identified by NYCDOE authorizers. 

New School Year (2025-26)- Teachers and all instructional will report back on September 2. CEI and both instructional leaders at both campuses have created a robust 3-day professional development schedule ahead of the first day of academic classes.  Students will return on September 4th. For the first two days of school students will complete the preliminary benchmark thrive data. This data will then be utilized for scheduling.  THE NYCDOE Authorizers will be invited to visit the Bronx campus on September 3rd. In the executive committee meeting, school leadership and the trustees will discuss the board visitation agenda and the creation of a schedule of visits to both campus for the first quarter of the school year.

Professional Development Plan: Resolution Needed- The NYCDOE authorizers requested that school leadership developed a professional development learning plan that includes goals for leaders, teachers, and staff that align to school goals and areas of concern. The plan was disseminated to the board ahead of the August board meeting. 

[bookmark: _Hlk211513569]Mr. Newman asked for a motion to approve the Professional Development Plan

Motion:            Mr. Russo made the motion to approve the Professional Development Plan
Second:	Ms. Soldatos seconded the motion
Vote:		Unanimous


2025-2026 School Safety Plan: Resolution Needed

Mr. Newman asked for a motion to approve the 2025-2026 School Safety Plan

Motion:            Mr. Russo made the motion to approve the 2025-2026 School Safety Plan
Second:	Ms. Jackson seconded the motion
Vote:		Unanimous

Financial Report 
The overview and (unaudited) financial statements for fiscal 2024-25 were presented by Juned Haque of Accounting Solutions. The deficit of approximately $49,000 was much lower than what was reported at mid-year; attributed to under-billing and timing issues with grants. Mr. Newman advocated for improved tracking of enrollment and billing to enhance the accuracy of periodic financial forecasts. Mr. Hague suggested a November 2025 cross check in this regard.  The discussion also highlighted the increase in consulting expenses anticipated and likelihood of strategic needs to be from cash reserves in 2025-2026 as ongoing DOE renewal remediation efforts continue. Mr. Newman, Mr. Tabano and Mr. Russo noted the robust presentation by Accounting Solutions Representatives — acknowledging the expertise and clarity of the financial statements review. Mr. Tabano also noted his frequent meetings with Accounting Solutions and internal JVL accounting staff in the past month and commended the accounting team for their diligence (Degant, Juned, Brian, Adriana) in transitioning the department. There was also progress with the ongoing independent audit. Mr. Haque highlighted a number of metrics including a favorable 85% of spending was directed to student instruction and support, exceeding the common nonprofit benchmark of 70% for program-related expenses.

Mr. Newman asked for a motion to adjourn the meeting

Motion:	Mr. Levine made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 10:42 am

The next Board meeting is scheduled for at September 25, 2025 10:00 AM
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