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JVL Wildcat Board Meeting Minutes
September 25, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	September 25, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kimberly LaRosa
[bookmark: _Hlk212027538]Virtual:	Michael Russo, Richard Levine, Lawrence NG, Dana Jackson, Evgenia Soldatos

Members Absent: 	Harvey Newman, Evgenia Soldatos

Call to Order:  Mr. Levine called the meeting to order at 10:06 AM on September 25, 2025 

Report of the Chairperson 
The Board accepted the absence of Harvey Newman and Evgenia Soldatos.

[bookmark: _Hlk171502386][bookmark: _Hlk212027638]The minutes summarizing the August 21, 2025 board minutes were disseminated prior to the meeting. 

Mr. Levine asked for a motion to accept the August 21, 2025 minutes 

Motion:	Mr. Russo made the motion to accept the August 21, 2025 minutes
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Levine asked for a motion to approve the agenda for September 25, 2025.

Motion:	Ms. Jackson made the motion to approve the agenda for September 25, 2025.
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal

Renewal Update – Mr. Tabano stated that the school is currently undergoing the renewal process.  The forthcoming pre-renewal meeting will take place at the Bronx campus with DOE Authorizers on October 7, 2025.  Ms. Watkins notified the group that the meeting will concentrate on instruction, as well as address attendance and facility maintenance.  Ms. LaRosa informed the board of trustees that the school custodian and the hired cleaning company have performed exceptionally well in maintaining the building, and that the graffiti in the student doorway has been eradicated and repainted. 

Board Visits – Mr. Tabano expressed his gratitude to the board members for their visits to the Bronx and Manhattan campuses.    Board Members Richard Levine (who participated solely in the DOE ACR Visit), Mike Russo, and Evgenia Soldatos dedicated a day to watching classroom instruction, conducting meetings with staff and students, and evaluating the school's operations and culture.

Attendance Update and Weekly Meetings - Ms. Watkins detailed new strategies for analyzing attendance data and supporting students with chronic absences. In accordance with the schools recently adapted attendance plan, staff has been diligently working hard to increase and maintain positive attendance levels at both campuses. Ms.  Watkins discussed the implementation of weekly attendance meetings aimed at improving student retention and support. The initiative includes case managers meeting with students returning from chronic absences to understand their needs and set attendance goals. The weekly meetings have helped in the identification of gaps in real time. Incentives for attendance include move tickets, gift cards, luncheon with staff, and trips with the first trip being October 8th to Lincoln University. 

CEI Initiatives - The Center for Education Innovation has collaborated with Administration at both campuses to enhance data-driven instruction.  Alongside coaching and performing walk-throughs with the principals, professional development has been taking place at both campuses.  CEI has engaged retired principals Virginia Connelly and Katrina Mann to offer instructional support on effective lesson design and co-teaching, which has already benefited ELL and special education students.

Enrollment and Intake Update – Enrollment has remained consistent at both sites.  The school receives approximately 25 applications weekly, with interviews occurring 1-2 days following receipt by the intake teams to guarantee expediency.  The staff has overseen our internal controls concerning the intake and onboarding procedure to guarantee that the interval between application submission and the commencement of classes does not exceed one week.

New School Initiatives – To facilitate the instructional department meetings and professional development sessions, students now participate in advisory-focused groups.  Ms. Watkins articulated that the objective of these groups is to engage students in character development, facilitate post-graduation decisions, solicit feedback for enhancing school culture, and foster community.  In the early groups, surveys concentrating on attendance were disseminated to the entire student population.  The study attempted to ascertain students' values regarding attendance and to identify any impediments to attendance. Ms. Watkins will compose a root cause analysis write up that will be shared with the NYCDOE authorizers.

Adjustments to the Reconciliation – Mr. Tabano informed the group about an issue regarding the DOE reconciliation that will have a financial impact on the school. 

Financial Report 

The overview and (unaudited) financial statements were presented by Juned Haque of Accounting Solutions. Juned Haque reviewed the financial statement for the period ending August 31st, noting that the organization billed for 380 students, exceeding the budgeted 375. The cash balance increased significantly due to DOE funding, resulting in 197 days of cash on hand. The organization ended the month with a surplus of $452,794, while expenses were 20% lower than budgeted. Juned Haque outlined the cash flow projections, estimating $1.3 million in October and $1.56 million in December from the DOE, which includes IDEA funding. 

Digant Bahl explained that the October payment is due on November 1 but is usually received between October 20 and 25, while the December payment is expected before the New Year. Haque noted potential cash shortfalls but assured that liquid funds are available for transfers if needed.

Mr. Levine asked for a motion to adjourn the meeting

Motion:	Mr. NG made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 10:42 am

The next Board meeting is scheduled for at October 23, 2025 10:00 AM
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