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JVL Wildcat Board Meeting Minutes
October 23, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	October 23, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kimberly LaRosa, Kareema Watkins
[bookmark: _Hlk212027538]Virtual:	Michael Russo, Richard Levine, Harvey Newman, Dana Jackson, Evgenia Soldatos, Digant Bahl, Juned Haque

Members Absent: 	Lawrence NG

Call to Order:  Mr. Newman called the meeting to order at 10:02 AM on October 23, 2025 

Report of the Chairperson 
The Board accepted the absence of Lawrence NG.

[bookmark: _Hlk171502386][bookmark: _Hlk212027638]The minutes summarizing the September 25, 2025 board minutes were disseminated prior to the meeting. 

Mr. Newman asked for a motion to accept the September 25, 2025 minutes 

Motion:	Mr. Russo made the motion to accept the September 25, 2025 minutes
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Newman asked for a motion to approve the agenda for October 23 2025.

Motion:	Ms. Jackson made the motion to approve the agenda for October 23, 2025.
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal

Reconciliation Update – Mr. Tabano informed the board of the reconciliation developments that occurred since the September meeting.  An internal self-audit was performed, enabling the internal team and Accounting Solutions to establish additional internal controls and  strategies. Ms. Watkins provided additional controls such as the addition of an LTA/ Pending Discharge course so that those students are not added on the class rosters while the attendance team begins the discharge process. These students will also be excluded from the reconciliation roster. 

Data Meeting with NYCDOE Authorizers on October 27th, 2025 – Ms. Watkins informed the board members that the DOE Data meeting will take place virtually next Monday.  The objective of this meeting is for school leaders and the internship department to present student data, including subgroup populations (English Language Learners ELL, Economically Disadvantaged ED, and Special Education/Individualized Education Plan IEP), student attendance, benchmark testing data, assessment scores, and other student-related information.

Renewal Visits – The renewal visits are scheduled for Thursday, November 6th, 2025, at the Manhattan Campus and for November 7th, 2025, at the Bronx Campus.  Upon confirmation of the dates, Mr. Tabano and Ms. Watkins will distribute the finished agenda to ensure the board is informed of the day's schedule.

Legislative Funding – The school is receipt of the legislative funding of $160,000. The funds will be utilized for pension relief cost. The school has another year of funding in the pipeline as well. 

Enrolment, Intake and Attendance – Mr. Tabano informed the group that the school enrollment continues to increase. Mr. Tabano noted that we have a steady stream of students interested and have filed applications to both schools. Both schools will continue enrollment until the end of October. During the November staff meeting, school administration and instructors will decide how to handle any new students who arrive beyond then. The school is not going to turn anyone away. It's just a matter of addressing the programmatic challenges that arise when students are enrolled late.

Ms. Watkins addressed how the weekly and monthly attendance meeting has been a super helpful for the school as Wildcat promotes a culture of attendance. The team has been able to proactive about interventions with the tiering of the students, allowing for targeted support and tailored supports. Teams have been using the data reviewed in meeting to set school-wide and subgroup goals for attendance improvement and to refine their strategies over time based on what is working.

ELL and Special Education population Increase -Both campuses are seeing an increased enrollment in the ELL and special education subgroups. Teachers receive the data promptly following intake completion, enabling them to tailor instruction through differentiated student groups or personalized learning plans. 

New Initiatives: Table of Kings Barber Academy – Wildcat has entered a partnership with the Westchester Barber Academy and Table of Kings. The two organizations are going to provide internship opportunities and apprenticeship for 14 students. They conducted a demo with A week students in Manhattan and will be returning for B week on October 28th. 

Financial Report by Accounting Solutions

Mr. Bahl and Mr. Haque briefed the board that a meeting occurred with the independent auditors following the September board of trustees meeting.   The recommendation for accounting solutions was that the school conducts a comprehensive self-audit for the reconciliation with the Department of Education.  The objective was to assess the roster beyond the size employed in the Department of Education's partial audit and to broaden the school's internal scope and testing to encompass 100% of the pupils for whom they charge.  Upon completion of the self-audit, Mr. Tabano and the accounting solutions identified an additional seven students for removal.  Mr. Haque presented financial data revealing that the changes amounted to about $719k.  The recommendation after the self-audit was to adjust the revenue on the audited financial statements according to the current reconciliation projected for the year by the Department of Education, and to establish an allowance, indicating that a potential chargeback does not necessarily imply that it will materialize.  

Board Member Mike Russo suggested a subsequent meeting to enable the audit and finance committee to conduct comprehensive reviews and facilitate continuous conversations. The audit and finance committee meetings would help clarify its focus on financial controls and remediation efforts.

Mr. Bahl highlighted the importance of maintaining financial viability through cost-cutting measures.

Mr. Haque shared the September unaudited financial statements.  The draft audit was presented which required Board approval. The Board unanimously accepted the motion for approval, and plans for future meetings were discussed to enhance oversight and reporting processes.

Resolution:  Draft of FY25 Financial Reports presented by SAX, LLP

Mr. Newman asked for a motion to accept the Audited Financial Reports for FYE 6/30/2025 presented by SAX, LLP.

Motion:	Mr. Levine made the motion to approve Audited Financial Reports for FYE 6/30/2025.
Second:	Ms. Soldatos seconded the motion.
Vote:		Unanimous.

Mr. Newman asked for a motion to adjourn the meeting

Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:15 am

The next Board meeting is scheduled for at November 20, 2025 10:00 AM
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