The November 17th meeting has been canceled.
Agenda follow-ups include:

The board met on October 30th and unanimously passed our proposal to amend the Land Trust
Plan. The new amendment has been submitted to the state and is currently under LEA review.
After the LEA review, the final review will be made by USBE. As a reminder the new plan will
state:

*  Full time Academic Interventionist
*  $50,000 includes salary and benefits
*  Monitoring students’ academic progress every Monday.
»  Teachers posting grades weekly.
*  Providing interventions for students that are failing classes through
academic intervention.

+  $5,000
*  Technology/Supplies
*  Math
« LA

*  Science
*  Professional Development
* ELL Training

Update: Term 1 grades were collected and sorted. Each category contains how many of the letter
grades were earned total by the entire school.

A B C D

1,835 764 469 231

195

In comparing the number of F’s from the 24/25 school year to this year:

e Term 1 (24/25): 196 total Fs with 327 cadets.
o Term 1 (25/26): 195 total Fs with 437 cadets (110 more cadets)

There were fewer F’s this term which speaks volumes to our teachers and demonstrates the
benefits and success of Academic Intervention with keeping on top of cadets’ grades.

Next Steps:
® Once the amendment is fully accepted by USBE, then the department chairs can meet and
start to collaborate on materials/resources needed.
e Administration is currently looking into Professional Development opportunities for the
January 5th teacher in-service day.







