
Land Trust Council Meeting Notes 

Date: October 13, 2025​
Time: 4:00 PM – 4:45 PM​
Location: UMA: Camp Williams Teen Center 

 

Attendees: 

●​ Jennifer Heder – Chair/Parent​
 

●​ Cindy – Parent​
 

●​ Samantha Long – Parent​
 

●​ Larry – Staff​
 

●​ April – Staff​
 

●​ Erin – Administration (filling in for Paul)​
 

 

Agenda & Discussion Summary: 

1. Council Membership Updates 

●​ Lichelle Watne to be removed from the council member list. Erin Sullivan was added to 
replace Lichelle​
 

●​ April's role was updated to "Staff Member."​
 

●​ Erin is temporarily filling in for Paul.
 

2. Approval of 2025–2026 Meeting Calendar 

●​ The proposed meeting calendar for the 2025–2026 academic year was reviewed and 
approved by the council.​
 



 

3. Training & General Information 

●​ Council reviewed the School Land Trust Member Training Slides provided by the 
USBE.​
 

●​ Hard copies of the training materials were distributed for future reference. 

 

4. Review of Current TSSP (Teacher and Student Success Plan) 

●​ Graduation Goal (March Goal):​
 Original: Maintain graduation rate at 95%.​
 Amendment proposed: Update 2024 data point from 88% to the current 2025 rate of 
92.2%.​
 

●​ Reviewed how the School Improvement Plan aligns with the TSSP goals and overall 
school priorities. 

 

5. TSSP Amendment Proposal Discussion 

●​ Erin led a discussion on the need to amend the current TSSP to better reflect current 
student needs.​
 

●​ The original plan approved in Spring 2025 no longer fully aligns with those needs.​
 

Key Discussion Points: 

●​ Erin: Proposed keeping $5,000 allocated for ELL Professional Development.​
 

●​ Larry: Suggested fair division of the $5,000 across departments.​
 

●​ Cindy: Asked about specific classroom needs and ELL student struggles.​
 

●​ Jennifer: Questioned whether $50,000 is sufficient for a full-time academic 
interventionist.​
 



●​ Erin: Confirmed that the $50,000 is appropriate and includes salary and benefits. Also 
confirmed that the title would not impact pay. 

 

Approved Amendment Proposal 

Funding Allocation: 

●​ $50,000 – Full-time Academic Interventionist​
 

○​ Includes salary and benefits​
 

○​ Responsibilities include:​
 

■​ Monitoring student progress weekly (every Monday)​
 

■​ Teachers posting grades weekly​
 

■​ Providing academic interventions for students who are failing​
 

●​ $5,000 – Technology, Supplies, and Professional Development​
 Allocated across:​
 

○​ Math​
 

○​ Language Arts​
 

○​ Science​
 

○​ Social Studies​
 

○​ ELL Training​
 

Council Vote:​
✅ Unanimously Approved (5-0) 

 

 



Next Steps 

●​ Erin will contact the District Office to schedule a presentation of the amendment at the 
next School Board Meeting. 

 

Next Council Meeting 

📅 Date: November 17, 2025​
 📝 Agenda: Review of Term 1 data and discussion of any further adjustments. 
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