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JVL Wildcat Board Meeting Minutes
November 20, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	November 20, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kimberly LaRosa
[bookmark: _Hlk212027538]Virtual:	Michael Russo, Richard Levine, Dana Jackson, Evgenia Soldatos, Digant Bahl, Juned Haque, Lawrence NG

Members Absent: 	Harvey Newman

Call to Order:  Mr. Tabano called the meeting to order at 10:04 AM on November 20, 2025 

Report of the Chairperson 
The Board accepted the absence of Harvey Newman.

[bookmark: _Hlk171502386][bookmark: _Hlk212027638]The minutes summarizing the October 23, 2025 board minutes were disseminated prior to the meeting. 

Mr. Tabano asked for a motion to accept the October 23, 2025 minutes 

Motion:	Mr. Russo made the motion to accept the October 23, 2025 minutes
Second:	Ms. Soldatos seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Tabano asked for a motion to approve the agenda for November 20, 2025.

Motion:	Ms. Soldatos made the motion to approve the agenda for November 20, 2025.
Second:	Mr. Levine seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal

Renewal Visits – The renewal visits for both campuses occurred on November 7th, 2025 in the Bronx and on Wednesday November 12th at the Manhattan Campus.  The NYCDOE visit included 5 classroom observations, meetings with school administration, the center for Education Innovation (CEI), present board members, and interviews with instructional teaching staff, parents and students.  The renewal visit ended with a debrief that included the following areas for strengthening such as sharpening the instructional lens and establishing an instructional priority. An additional area for strengthening was to locate more internship opportunities that align with student interest. 

 The NYCDOE authorizers will be scheduling a follow-up visit two months from the renewal visit in January to observe classrooms gain , school attendance data and to conduct a conversation around the internship program.

Dashboard – Mr. Tabano notified the board that we will be reintroducing the student dashboard to incorporate data content and student tracking into the board meetings.  The dashboard will encompass enrollment data, subgroup analysis, attendance metrics, and many logistical details.

Succession Plan – Mr. Tabano notified the board that he will be amending the succession plan.  Modifications to the plan would entail promoting Kareema Watkins, the current COO, to the position of Executive Officer.  A new position will be established for a Director of Academic Operations.  This position would oversee the Principals of Manhattan and the Bronx while fostering a demanding educational atmosphere.  Mr. Tabano contends that this post may eventually transition into the school's current educational partner, the Center for Education Innovation (CEI).  This matter will be addressed in a future meeting.  Mr. Tabano stated that with the implementation of this plan, he will join the Board and fulfill an advising role.

Invoice Reporting Changes– The leadership team has conducted a thorough analysis of student enrollment, excluding those with prolonged absences, to ensure that the student population accurately represents those in attendance and complies with DOE standards. This will aid accurate invoices for the reconciliation. 

Internship Update – Mr. Tabano informed the board that the school had changed the leadership of the Internship department to Shareef Watford. He will be doing a deep dive into the internship curriculum, and cleaning up the database system while seeking additional opportunities for the students. Mr. Watford will also enforce accountability among students regarding their job placements. 

Parent Teacher Conference – Parent Teacher Conferences will be held in person on November 25th at both Wildcat Campuses. 

Learning to Work Grant Possibility – Mr. Tabano informed the group that the Learning to Work grant that Wildcat previously had will be coming out in December. Under this grant we would partner with a community-based organization (CBO) to provide support for the internships and the grant would cover stipends. If approved, this would be in effect beginning the 26-27 school year. 

Financial Report by Accounting Solutions

Mr. Bahl and Mr. Haque briefed the board on the October financials.  Here’s a brief summary of the October 2025 Financials: 

1. Actual enrollment as per the November 2025 invoice is 315FTE. It is about 60FTE less than the budgeted number.
2. As of October 31, 2025, the days of cash on hand was 188 days, current ratio was 2.36 and debt to asset ratio was 1.30
3. Our cash balance increased from $330K as of June 30, 2025 to $1.15M as of October 31, 2025 due to the DOE deposit received in October for the months of November and December.
4. The grants receivable had a balance of $426K as of October 31, 2025. Two big contributors to the receivables are from SCT ($139K) and the 21st Century grant ($155K).
5. Accrued Payroll, Taxes and Benefits had a balance of $522K, which is the estimated payroll accrual for the instructional staff members. 
6. The deferred revenue had a balance of about $2M which includes the DOE deposit received in November plus the adjustments from FY 2024-25 Year-end recon and allowance
7. The total revenue recognized as of October 31, 2025, was $3.54M, which is about 8.22% less than the current period budgeted revenue of $3.86M. The reduction in revenue is mainly due to the lower enrollment. 
8. The total expenses recognized as of October 31, 2025, was $3.56M, which is about 9.44% less than the current period budgeted expenses of $3.93M. The reduction is mainly due to lower personnel cost.

Mr. Tabano asked for a motion to adjourn the meeting

Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:30 am

The next Board meeting is scheduled for at December 17, 2025 10:00 AM
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