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JVL Wildcat Board Meeting Minutes
December 17, 2025 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	December 17, 2025
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kimberly LaRosa, Kareema Watins
[bookmark: _Hlk212027538]Virtual:	Michael Russo, Richard Levine, Dana Jackson, Evgenia Soldatos, Lawrence NG

Members Absent: 	Harvey Newman

Call to Order:  Mr. Tabano called the meeting to order at 10:02 AM on December 17, 2025 

Report of the Chairperson 
The Board accepted the absence of Harvey Newman.

[bookmark: _Hlk171502386][bookmark: _Hlk212027638]The minutes summarizing the November 20, 2025 board minutes were disseminated prior to the meeting. 

Mr. Tabano asked for a motion to accept the November 20, 2025 minutes 

Motion:	Mr. Russo made the motion to accept the November 20, 2025 minutes
Second:	Mr. Levine seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Tabano asked for a motion to approve the agenda for December 17, 2025.

Motion:	Mr. Russo made the motion to approve the agenda for December 17, 2025.
Second:	Mr. NG seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]Report of the CEO and Principal


 
 Resolution: Programmatic changes:  Ms. Watkins informed the board of the debrief that occurred following the renewal visits. A recommendation from the NYCDOE authorizers was that school leaders moved with expectancy and urgency. This prompted school administration to look at the program models of both schools. Ms. Watkins explained that effective for the Spring 2026 which begins the end of January that the Bronx campus will transition to ensuring that the students have a full-time week to week schedule to ensure that students get more seat time. This will allow the continuity of core classes on a weekly basis, and more targeted interventions and creating a pathway to regent’s examinations. The internship component has also been eliminated in the Bronx and replaced with two career development courses that will follow the CDOS curriculum and standards at a High School Level.

The internship department now has new leadership with Mr. Shareef Watford stepping in. 
Mr. Tabano asked for a motion to accept the Programmatic changes beginning the Spring 2026 term. 
Motion:	Mr. Russo made the motion to accept the Programmatic changes 
Second:	Mr. Levine seconded the motion
Vote:		Unanimous

State Aid: Mr. Tabano informed the board that the school was notified that there is discretionary funding that is being negotiated. There is a push to get owed funding from last year and the current year. Mr. Tabano is anticipating that this will be resolved after the new year.  

Attendance updates and Incentive Trips: The average daily attendance for both schools have averaged over 54%, which includes Long-term-absences (LTA’s). Ms. Watkins informed the board that the school has been shifting toward preventative, data-driven attendance management and instructional cohesion. School leadership and instructional support staff has created centralized attendance tracking protocols and standardized intervention processes and wraparound supports that has been in place since September. Through weekly attendance meetings we have been able to increase retention, reengage students and track progress in real time. We have used major trips to incentivize attendance. The first trip occurred in October to Lincoln University. The next trip will be occurring over the winter break to Camelback Resort for snow tubing experience, and in February the Bronx campus will be heading to for a full day tour of Boston, and the Manhattan campus will be heading to Philadelphia. 

Enrollment:  Mr. Tabano informed the board that the school just submitted a reconciliation invoice to DOE totally 313 students. The school is in the process of discharging students that are tier 3 and have chronic absent that we haven’t been able to reach through calls and outreach and/or home visits. These students are excluded from the active roster so that the school doesn’t run into any financial and billing issues. 

Both campuses have seen an influx of application from students who are looking for a new school in the fall. We anticipate that with the newly enrolled students who will begin in the spring term that we will reach 351 or higher. Ms. Watkins will have an update on the enrollment numbers for both campuses ahead of the spring term. 

Investment Update: Mr. Russo provided an update on the bond ladder strategy, indicating that the proceeds from matured bonds have been reinvested into longer-term bonds from 2026 to 2032. He highlighted that while the bond yields are currently below the target rate of 5%, the overall investment performance is bolstered by significant unrealized gains in equities. Russo emphasized the importance of maintaining liquidity while navigating a challenging fixed income market.

 17 Battery Update: Mr. Levine discussed the current status of the 17 Battery project, highlighting that they are in communication with the landlord and awaiting a decision on the charter renewal. He mentioned the importance of refining the project plan to avoid potential risks and indicated that they are considering hiring a third-party project manager to oversee the development and construction phases.

Fall Term Ends/ Regents Exams: Mr. Tabano highlighted the difficulty in attracting students from the Bronx, particularly due to Brooklyn applicants' reluctance to travel. To address this, he proposed lowering the credit requirements for Brooklyn students to facilitate their enrollment. Manhattan will begin taking students with credits or more.  The fall semester will be concluding in a month with regent’s examinations beginning the week of January 20th and concluding on January 23rd. 

Mr. Tabano asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:00 am

The next Board meeting is scheduled for at January 22, 2026 10:00 AM
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