LAND TRUST MEETING AGENDA
Hawthorn Academy

Date: 1/9/26

Time: 9:00

Location: South Jordan

1. Welcome & Introductions (5 min)
e Call to Order
e Roll Call/Attendance

e Review of Meeting Norms

2. Approval of Previous Meeting Minutes (5 min) e

Review and approval of minutes from the previous meeting

3. Overview of School LAND Trust Program (10 min)

e Purpose of LAND Trust funds

e Responsibilities of the council

4. Review of 2024-25 School Year Outcomes (15 min)

e Summary of student performance data
e Reflection on the implementation of the previous LAND Trust Plan

e Successes and challenges

5. Review of current of 2025-26 School Year Plan (25 min) e

Proposed academic goals and priorities

e Strategies and action steps to achieve goals



e Proposed budget allocation for LAND Trust funds

e Alignment with school improvement goals

6. Discussion & Feedback (20 min)

e Open discussion on proposed plan
e Suggestions from council members, parents, and staff

e Adjustments as needed

8. Other Business & Community Comments (10 min)

e Open floor for additional questions or concerns e Future

meeting dates & next steps

9. Adjournment

e Closing remarks

e Adjournment of the meeting



