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JVL Wildcat Board Meeting Minutes
January 22, 2026 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	January 22, 2026
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kareema Watkins
Virtual:	Harvey Newman, Michael Russo, Richard Levine, Dana Jackson

Members Absent: 	Evgenia Soldatos and Lawrence NG

Call to Order:  Mr. Tabano called the meeting to order at 10:04 AM on January 22, 2026 

Report of the Chairperson 
The Board accepted the absence of Evgenia Soldatos and Lawrence NG.

[bookmark: _Hlk171502386][bookmark: _Hlk212027638]The minutes summarizing the December 17, 2025 board minutes were disseminated prior to the meeting. 

Mr. Newman asked for a motion to accept the December 17 2025 minutes 

Motion:	Ms. Jackson made the motion to accept the December 17, 2025 minutes
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Newman asked for a motion to approve the agenda for January 22, 2026.

Motion:	Mr. Russo made the motion to approve the agenda for January 22, 2026.
Second:	Mr. Levine seconded the motion.
Vote:	Unanimous.






Financial Report

Investment Update: Brad Baker provided a Year End report on Bond and Equities. Mr. Baker reported that the endowment portfolio had grown from $2.4 million to $4.2 million since 2013. The portfolio is currently allocated at 61% fixed income, 4.5% cash, and 34-35% equities, with the fixed income portion primarily invested in a laddered strategy of government bonds and CDs achieving an 83% return on the 5% target. While the equity managers generally performed well, the mid-cap manager underperformed with a -0.44% return in the past year, though it has historically outperformed its benchmark by 200-300 basis points over 5 and 10-year periods. The board agreed to monitor the mid-cap manager's performance before making any changes.

Financial Report: Digant presented the financial report, highlighting a projected deficit of $800,000 if enrollment reaches 351 students. Ms. Watkins indicated that JVL currently have 330 general ed FTEs and 100 special education students that receive special education services between 20% to 60% of the school day, and about ten students receive special education services greater than 60% of the school day, this is projected to go higher. The school will need to recruit and retain about 60 FTEs for the school to break even, which is why both campuses will continue to aggressively recruit new students. Case Mangers and Outreach workers will also continue to do outreach to homes to bring kids back and re-engage them. The financial position was reviewed, with Digant noting a shortfall of approximately $1.2-1.3 million, which may be reduced by $400,000 with the expected increase in enrollment. The board discussed the impact of the new billing system and the need to document internal controls, with Digant confirming that he is now involved in reviewing invoices.

Resolution – Acceptance of the Financial Report:

Motion:	Ms. Jackson made the motion to accept the Financial Report
Second:	Mr. Levine seconded the motion
Vote:		Unanimous


Resolution – Acceptance of the 990 Report
Motion:	Mr. Russo made the motion to accept the 990 Report  
Second:	Mr. Levine seconded the motion
Vote:		Unanimous

[bookmark: _Hlk180593487]
Report of the CEO and Principal

Public Hearing:  Ms. Tabano and the board members present at the hearing conveyed their satisfaction with the favorable result of the DOE Renewal hearing. With 66 attendees, it was remarkable to witness the overwhelming expressions of affection and support from former and current students, staff, board members, parents, and other stakeholders. The speakers unanimously agreed that Wildcat transformed their life. In its thirty-three-year history, Wildcat has become a sanctuary for the students who have entered its doors.

Regents Week: Mr. Tabano informed the board that students at the Manhattan Campus are currently taken regents examinations. The results that have come in for regents taken earlier in the week are showing good results. The full results will be discussed at the February Board Meeting.

Enrollment Projections: The financial report indicates that both schools are experiencing an increase in enrollment applications and will continue to accept students until spring recess. The school administrators have improved the enrollment process by implementing a revised application that expedites student placement. The school expects that by the next DOE reconciliation, there will be at least 350 pupils billed.

New Internship Initiatives: Ms. Watkins notified the board that subsequent to the Learn to Work webinar, CEI reached out to her and Tabano regarding the expansion of the current collaboration to encompass this project. The subsequent steps will entail drafting the RFP. Ms. Watkins anticipates that the Q&A session in March will resolve issues with students' stipends. The DOE authorizers expressed concerns with the current wages allocated to Wildcat students; so, this funding is intended to provide students with competitive compensation. Ms. Watkins will convey this strategy to Ms. Edwards and her team, while also include Harvey and any other interested board members in the correspondence.

CEI Update: Mr. Newman and Mr. Tabano will set up meeting to discuss the ongoing and future role of CEI, including scope, expense, and working relationship, and provide a full report to the board.

New Board Members: Ron shared plans to add new board members with educational backgrounds. Next steps will include Ms. Watkins and Mr. Tabano collecting complete background checks and resumes, which will be shared with the board for review ahead of the interview process. 

DOE Update: Mr. Tabano informed the board that he anticipates to hear from the DOE regarding their decision for renewal. 

Mr. Newman asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:00 am

The next Board meeting is scheduled for February 24, 2026 10:00 AM
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