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JVL Wildcat Board Meeting Minutes
March 19, 2026 
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	March 19, 2026
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kareema Watkins, Kimberly LaRosa
Virtual:	Harvey Newman, Michael Russo, Richard Levine, Dana Jackson, Juned Haque, Digant Bahl

Members Absent: Lawrence NG and Evgenia Soldatos

Call to Order:  Mr. Newman called the meeting to order at 10:02 AM on March 19, 2026 

Report of the Chairperson 

[bookmark: _Hlk171502386][bookmark: _Hlk212027638]The minutes summarizing the February 24, 2026 board minutes were disseminated prior to the meeting. 

Mr. Newman asked for a motion to accept the February 24, 2026 minutes 

Motion:	Mr. Russo made the motion to accept the February 24, 2026 minutes
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Newman asked for a motion to approve the agenda for March 19, 2026.

Motion:	Mr. Russo made the motion to approve the agenda for March 19, 2026.
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

Financial Report

Accounting Solutions: Mr. Haque presented the financial report for the period ending February 28th. Mr. Haque and the finance team reported a material enrollment shortfall driving a projected drop from the budgeted 375 FTE to roughly 315 FTE, producing year‑to‑date DOE revenue shortfalls and prompting review of DOE reconciliation timing and the standard deduction schedule. The board agreed to remove a previously recorded reserve pending DOE inquiry, to update projections after the next invoice, and authorized outreach to custodial/investment contacts about an anticipated need to transfer approximately $1.7 million from investments to operations before June.
[bookmark: _Hlk180593487]
Report of the CEO and Principal

CEI Budget and Contract Update – Ms. Watkins Informed the board that the Center for Education (CEI) contract is still ongoing. A meeting was recently held regarding daily-rate interpretation. During the meeting both parties documented $96,000 spent to date, and Wildcat requested updated invoices projecting roughly $28,000 for January–February. 

Spring Term in Progress- Ms. Kasten and Ms. LaRosa reported that the spring term has been highly successful, with both campuses experiencing an increase in attendance attributed to the vigorous outreach initiatives and interventions implemented. Home visits are conducted weekly to re-engage kids and families, ensuring pupils return to the classroom consistently. Enrollment is still in progress; however, following the spring recess, all new admissions will participate in C-week, which will employ a hybrid format. This will enable students to accumulate a maximum number of academic credits late in the semester.


Renewal Recommendations Meeting with the NYCDOE Authorizers – The DOE Charter Authorizing Team will conduct a formal Board Meeting, with quorum, to present the renewal recommendation.  This renewal recommendation presentation is contingent upon approval of the New York State Board of Regent. The meeting has been scheduled for March 25th at 2:00pm. 

Supplemental Goals- NYC DOE requested supplemental goals. These additional goals allow a school’s accountability plan to more accurately reflect the unique programmatic design and culture of the school. All proposed goals must be measurable, verifiable, and designed to assess distinct elements of the school’s program. As the authorizer, the Chancellor reviews and approves these supplemental goals to ensure they meet these criteria before granting approval. Ms. Watkins and Mr. Tabano disseminated these goals ahead of the meeting for the board review. The goals were agreed upon and sent over to the authorizers. 

Real Estate Updates-. The board discussed the need to review their D&O insurance policy to ensure adequate coverage limits, particularly given the significant financial obligations in the lease. 

Recruitment Events – Staff across both campuses has begun attending Spring open houses and transfer school fairs for Enrollment for the 26-27 SY (including summer school at the Bronx Campus). These events have proven to be very successful yielding an average of 10 applications each event. 

Learn to Work Grant Update – Ms. Watkins shared a presentation of the Learn to Work grant model for Wildcat which included multi‑track VR career exploration, technical academies, culinary expansion, drone technology, and post‑secondary transition supports. The application for the RFP has been extended to April 29th. CEI and Wildcat staff Shareef Watford and Kareema Watkins has two more working meetings to finalize the grant application. This program is expected to roll out at the beginning of the 27-28 SY. 

Mr. Newman asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:00 am

The next Board meeting is scheduled for April 23, 2026 10:00 AM


The board entered an executive session following the closing of the meeting. 
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