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JVL Wildcat Board Meeting Minutes
April 23, 2026
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	April 23, 2026
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Darah Kasten, Kareema Watkins, Kimberly LaRosa
Virtual:	Evgenia Soldatos Michael Russo, Richard Levine, Dana Jackson, Juned Haque, Digant Bahl

Members Absent: Lawrence NG 

Call to Order:  Mr. Levine called the meeting to order at 10:02 AM on April 23, 2026 

Report of the Chairperson 

The minutes summarizing the March 19, 2026 board minutes were disseminated prior to the meeting. 

Mr. Levine asked for a motion to accept the March 19, 2026 minutes 

Motion:	Mr. Russo made the motion to accept the March 19, 2026 minutes.
Second:	Ms. Soldatos seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Levine asked for a motion to approve the agenda for April 23, 2026.

Motion:	Mr. Russo made the motion to approve the agenda for April 23, 2026.
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

Financial Report

Accounting Solutions: Mr. Haque presented the financial report for the period ending March 31st, 2026. Mr. Haque and the finance team reported a material enrollment shortfall driving a projected drop from the budgeted 375 FTE to roughly 346 FTE. The team examined the financials, specifically the DOE billing, and deliberated on enrollment predictions and revenue calculations. They resolved ambiguity with the DOE concerning the computations of days of cash on hand, elucidating that Treasury notes should be regarded as liquid assets. The anticipated deficit was examined, considering potential revenue enhancements from stable enrollment figures and special education funding. Mr. Bahl provided an update on recent discussions with Mike Russo and Ronald Tabano regarding internal systems and financial processes, noting that a recurring meeting structure had been established to continue providing insights to the governance team and board. The team concurred to resolve invoicing discrepancies and strive for complete compliance for the upcoming year's renewal.

The board approved a resolution to establish a DACA (Demand Account Control Agreement) with Morgan Stanley to manage the $600,000 security deposit, allowing the school to earn interest while maintaining lien rights for the landlord. Mr. Levine will discuss the letter of credit option with the landlord before proceeding with the setup process, which typically takes 4-6 weeks.

Resolution: Establishment of a DACA (Demand Account Control Agreement) with Morgan Stanley.

Mr. Levine asked for a motion to accept the establishment of a DACA (Demand Account Control Agreement) with Morgan Stanley.

Motion:	Ms. Soldatos made the motion to accept the establishment of a DACA (Demand 
Account Control Agreement) with Morgan Stanley.
Second:	Ms. Jackson seconded the motion.
Vote:		Unanimous
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Report of the CEO and Principal

Chairman Harvey Resignation – Mr. Tabano informed the board that Chairman Harvey Newman has resigned from his position as Chairman of Wildcat Academy Charter School.

[bookmark: _Hlk228274645]Resolution: Board vote authorizing Richard Levine to sign Charter School renewal 

Mr. Levine asked for a motion to approve authorizing Richard Levine to sign Charter School renewal. 

Motion:	Mr. Russo made the motion to approve.
Second:	Ms. Jackson seconded the motion.
Vote:	             Unanimous.

Resolution: Election of Board Members for new term – The board voted to appoint Richard Levine as chairman and Mike Russo as vice chair and secretary, while discussing Lawrence's status as a continuing member pending further clarification.

The board made a motion to accept the Election of Board Members for a new term.

Motion:	Ms. Soldatos made the motion to adjourn the meeting
Second:	Ms. Jackson seconded the motion
Vote:		Unanimous

Resolution: Vote to accept Renardo Wrights board application- Mr. Tabano notified the board that Mr. Wright's application has been sent to the NYCDOE authorization team. The board concurred that his educational background and abilities were an exceptional enhancement to the organization. Mr. Wright possesses more than 20 years of experience working with populations similar to Wildcat Academy.

Mr. Levine asked for a motion to accept Renardo Wright board application.

[bookmark: _Hlk228273292]Motion:	Ms. Jackson made the motion to adjourn the meeting
Second:	Ms. Soldatos seconded the motion
Vote:		Unanimous


Wildcat Enrollment Dashboard – Mr. Tabano disseminated the April 22nd, 2026 dashboard ahead of the board meeting.  The dashboard numbers, included students in advisory status who are not included on official invoices as the are currently  ending  DOE discharge. 

Real Estate Updates- Mr. Levine indicated that the construction and renovation of 17 Battery are proceeding as planned.

Summer Boost – Ms. LaRosa shared that the Summer Boost program was approved with a reduced funding amount of $38,000, and they plan to front-load the program with approximately 40 students while guaranteeing 20 daily average attendees.

2026 Graduation – Ms. Watkins informed the board that the graduation is scheduled for June 22nd at the National Museum of the American Indian. She is currently working on solidifying a graduation speaker. A more formal invitation will be sent out to the Board of trustees mid-May. 

Mr. Levine asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:00 am

The next Board meeting is scheduled for May 28, 2026 10:00 AM


The board entered an executive session following the closing of the meeting. 
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