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[bookmark: _Hlk212027694]Date:	May 26, 2026
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Kareema Watkins
Virtual:	Evgenia Soldatos Michael Russo, Richard Levine, Dana Jackson, Juned Haque, Digant Bahl, Lawrence NG

Call to Order:  Mr. Levine called the meeting to order at 10:01 AM on May 26, 2026 

Report of the Chairperson 

The minutes summarizing the April 23, 2026 board minutes were disseminated prior to the meeting. 

[bookmark: _Hlk231971375]Mr. Levine asked for a motion to accept the April 23, 2026 minutes 

Motion:	Ms. Jackson made the motion to accept the April 23, 2026 minutes.
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Levine asked for a motion to approve the agenda for May 26, 2026.

Motion:	Ms. Jackson made the motion to approve the agenda for May 26, 2026.
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk231981887]Financial Report

Accounting Solutions: Digant Bahl informed the Board of Trustees about the new monthly Canvas-style pre-meetings involving co-chair Mike Russo, Ronald Tabano and JVL finance staff to discuss ongoing financial matters and give the board updates. Digant underlined that these gatherings enable the team to make well-informed decisions based on trends and patterns and keep leadership informed. Additionally, accounting solutions is preparing interim audit compliance testing for student and personnel files to be completed by the end of June.

Mr. Haque presented the financial update to the board members, focusing 
on the reports through April 2026. He reported no major changes to financial statements, reiterated a $960,000 projected deficit based on 330 FTE, explained the recent DOE billing of 346 FTE which could reduce the deficit by roughly $400,000. Cash timing improved due to an April deposit covering May–June and the next deposit scheduled for the first week of July. 

The 2027 budget update was shared with Mr. Haque stating that a smaller-group review of the draft will occur before sharing with the committee. The board aims for a full budget review and approval before July 1.

[bookmark: _Hlk231973598]Report of the Finance Committee 

Resolution: Approval of DACA (Demand Account Control Agreement) with Morgan Stanley.

Mr. Levine asked for a motion to accept the approval of DACA (Demand Account Control Agreement) with Morgan Stanley.

Motion:	Ms. Soldatos made the motion to accept the approval of DACA (Demand 
Account Control Agreement) with Morgan Stanley.
Second:	Ms. Jackson seconded the motion.
Vote:		Unanimous

[bookmark: _Hlk231984934]Resolution: 403B Discretionary Match

Mr. Tabano recommended $36k discretionary match to the 403b for support staff. 

[bookmark: _Hlk231984989]Mr. Russo asked for a motion to accept the 403B Discretionary match

Motion:	Ms. Soldatos made the motion to accept the 403B Discretionary match
Second:	Mr. Levine seconded the motion.

Mr. Russo disclosed a potential conflict of interest with respect to the 403(b) discretionary match and recused himself from the vote

Vote:		Unanimous (Mr. Russo recused).
[bookmark: _Hlk180593487]
[bookmark: _Hlk231986617]Report of the CEO and Principal

Renewal: The board and Mr. Tabano discussed with regard to the three-year renewal that was granted and the requirements that followed, which included raising graduation rates to at least 54.5%, developing a strategic academic plan by July 15, 2026, creating an MTSS attendance plan by August 31, 2026, increasing student testing participation, and hiring a principal and CEO. Mr. Tabano outlined intentions to address the renewal by holding a complete staff meeting on Monday, June 1st, which would include Bronx employees who will be linked by Zoom.

Regent Examination Schedule: Mr. Tabano reminded the board that the regent's examination will commence in two weeks, with the English Language Arts regent taking place on June 9. Global History, Algebra, and Living Environment regents will be held on June 17th and 18th, with US History on June 23rd.
 
Summer School Update – Downtown Campus: Mr. Tabano reviewed summer school logistics, including start date (July 6), enrollment (approximately 45-50 students), prioritization of seniors needing up to three credits, Summer Boost funding for Bronx students, and placements into internships or summer youth programs to ensure equitable service.  A key change to summer school at the Downtown location is that it will be relocated to the 9th level. Renovation work above the school resulted in noise, dust, mud, leaks, and at least one flood, causing the school to relocate summer operations to the ninth level, with the landlord covering moving fees and room repairs. Leadership recognized IT provisioning and costs as the most critical dependencies for transferring to the ninth level, and requested that Thomas Wang (Director of IT) present a comprehensive cost list. Ms. Watkins stated that she requested a dedicated elevator from the lobby to the ninth floor to maintain a secure student entry path; the team is awaiting building confirmation and debating whether staying upstairs until June 2027 is preferable to avoiding future moves, while the first floor is being renovated.

July 15th Update - Dr. Lisa DiGaudio, an external subject matter consultant with relevant academic leadership experience, has been engaged to assist in-house staff in preparing the required materials. Her work has been developed in coordination with school principals, and the final plan will be reviewed by Ms. Watkins and Mr. Tabano and others as necessary prior to submission to the authorizers. The board members on the CEO/Principal Hiring project noted Dr. DiGaudio has expressed interest in interviewing for the school leader position and re-emphasized that Ms. DiGaudio’s efforts while acknowledged would not enter into the hiring decision, which will be objective. The board members are in the process of finalizing interview framework and process.

Summer Recruitment: Applications are consistently coming in as the school has opened its lottery for Fall 2026. All incoming applicants for the Bronx campus, will begin taking academic classes on either July 6th or September 10th based on when they apply. 

Resumes for CEO search & Interview Process: Indeed's CEO/principal job posting attracted 20 potential applicants.  Ms. Watkins will turn over any resumes received.  Prior to the Zoom interviews, the board will independently review all resumes and rank candidates. The executive committee will discuss the best way to streamline the applicant vetting process within the specified deadline.

Report of the Chief Operating Officer
Graduation - Ms. Watkins informed the board that Marlon Rice, a 2026 New York State Senate candidate, was secured as the commencement speaker and is being cultivated as a long-term partner.

Internship Update and summer opportunities – Ms. Watkins presented internship program outcomes: 129 students placed out of 224, compliance increased from 18% to 58%, and stipend distribution rose markedly from September to May; an internship and attendance report will be provided, including a stipend log compiled by the senior accountant. She also presented summer placement commitments including Man Up Inc., Homework NYC, and a full-time offer for a student; program improvements such as reflection journals and evaluations were described, and the X-Pop entrepreneurship program was introduced as an on-site internship pathway with potential $7,500 grants.

21CCLC Grant - Ms. Watkins provided an update on the 21st Century Community Learning Centers Grant, which currently supports eighth-period programming and summer enrichment initiatives. She noted that the current grant cycle is scheduled to conclude in June 2027 and informed the Board that the New York State Education Department is preparing the next application cycle, with Wildcat submitting a formal letter of intent to participate.


Mr. Levine asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Jackson made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:00 am

The next Board meeting is scheduled for June 18, 2026 10:00 AM


The board entered an executive session following the closing of the meeting. 
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