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John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

[bookmark: _Hlk212027694]Date:	June 17, 2026
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Kareema Watkins
Virtual:	Evgenia Soldatos Michael Russo, Richard Levine, Dana Jackson, Juned Haque, Digant Bahl, Lawrence NG

Call to Order:  Mr. Levine called the meeting to order at 10:03 AM on June 17, 2026 

Report of the Chairperson 

The minutes summarizing the May 26, 2026 board minutes were disseminated prior to the meeting. 

[bookmark: _Hlk231971375]Mr. Levine asked for a motion to accept the May 26, 2026 minutes 

Motion:	Mr. Russo made the motion to accept the May 26, 2026 minutes.
Second:	Ms. Soldatos seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Levine asked for a motion to approve the agenda for June 17, 2026.

Motion:	Ms. Soldatos made the motion to approve the agenda for June 17, 2026.
Second:	Mr. Russo seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180593487]
[bookmark: _Hlk231986617]Report of the CEO and Principal

Resolution: Approval of the 2026-2027 School Calendar:  Mr. Tabano reported that the school intends to adhere to the NYCDOE academic calendar for the 2026–2027 school year, consistent with past practice. Students will begin the regular school year on September 10, 2026, upon the completion of summer school.
[bookmark: _Hlk231984989]Mr. Levine asked for a motion to accept the School Year 2026-2027 Calendar

Motion:	Ms. Soldatos made the motion to accept the School Year 2026-2027 Calendar
Second:	Mr. Russo seconded the motion.
Vote:		Unanimous 

Budget Discussion with Accounting Solutions: Mr. Tabano provided an overview of the proposed budget for the upcoming fiscal year, noting that financial projections are based on an anticipated enrollment of 375 students. He further explained that the budget reflects an increase in expenditures for special education services, particularly at the Bronx campus, resulting from the implementation of longer instructional class periods.

The Board of Trustees discussed the fiscal implications of these scheduling changes, specifically that the increased duration of special education instructional services would qualify the school for higher reimbursement rates under the applicable billing methodology. As a result, the projected budget incorporates increased special education revenue to offset the additional service costs while ensuring compliance with applicable billing and documentation requirements.
 
Summer Recruitment Plan: Mr. Tabano provided the Board with an update on the school's summer recruitment and enrollment efforts. He reported that Ms. Watkins has been working collaboratively with the principals, case managers, and data specialists to reconcile student rosters across both campuses. This process includes conducting student outreach, processing appropriate discharges, and ensuring that all Student Information System (SIS) platforms are synchronized and accurately reflect current enrollment.

Mr. Tabano further reported that the Outreach Team has commenced summer recruitment activities, including visits to schools and direct engagement with students who have become disengaged from their educational programs. These efforts are intended to re-engage prospective students, support enrollment growth, and ensure the school meets its enrollment targets for the upcoming academic year.

Strategic Plan Update – Mr. Tabano Informed the board that Dr. Lisa DiGaudio reported that the first draft of the School Strategic Academic Plan is nearing completion. Upon completion, the draft will be submitted to the Board of Trustees for review and feedback. Should the Board identify any questions, recommendations, or areas requiring clarification, Dr. DiGaudio will revise the document and provide subsequent drafts as needed. The final Strategic Academic Plan will be submitted to the Board of Trustees for approval prior to submission to the NYCDOE authorizers.


Report of the Chief Operating Officer
Enrolment Dashboard Update - Ms. Watkins presented the Board with the enrollment dashboard as of June 1, 2026, providing an overview of current enrollment trends, student counts, and enrollment status updates. She indicated that enrollment is consistent and growing. The Bronx campus is expected to have 30 new admits begin summer school on July 6th, 2026.

Downtown Campus Update – Ms. Watkins informed the Board that preparations for the relocation of the school’s operations to the upper floor of the building are underway. The property management team has secured a moving company, with packing scheduled to commence on June 22, 2026. Upon completion of the packing process, furniture, equipment, and supplies will be transported to the 9th floor and arranged according to the approved layout plan. Concurrently, the installation and activation of internet services will be completed to ensure operational readiness.

Administration anticipates that there may be minor challenges during the transition; however, the team has been assured that the new space will be fully operational and ready for use by July 3, 2026, in advance of the summer school program start date on July 6, 2026.

Employment Litigation Update – Ms. Watkins informed the Board that the employment litigation matter involving a former employee, J.S., remains ongoing. Ms. Watkins reported that Miranda Slone Sklarin Verveniotis, LLPMs has cleared conflicts for the defense of the Named Insured. Mr., lee and Ms. Watkins will begin coordinating with defense counsel to respond to the claim. Watkins advised the Board that additional updates will be provided as the matter progresses.

NYSED Annual Report and Disclosure of Financial Interest - Ms. Watkins provided an update regarding the annual NYSED report, which is due in early August, as well as the required financial interest disclosure filings. She noted the importance of revisiting and refining organizational goals following the appointment of a new CEO to ensure alignment, consistency, and cohesiveness across all areas of the school’s operations and strategic priorities.

Student Discharge Update- Ms. Watkins provided an update regarding significant challenges with the student discharge process. She reported that more than 100 discharge cases are currently pending within the help desk system, creating delays that are impacting enrollment reporting, attendance metrics, and overall student data accuracy.

The Board discussed the importance of timely processing of discharges, noting that the removal of inactive students from official rosters would allow for more accurate attendance reporting and performance metrics. However, the team acknowledged ongoing operational challenges within the current discharge workflow and the need for continued follow-up to ensure cases are resolved efficiently.

Ms. Watkins will provide an updated status report at the next Board meeting, including progress on outstanding discharge cases involving students who have exceeded the age eligibility requirement of 21 and students with Long-Term Absence (LTA) documentation where discharge packets have been submitted to the Charter Office for review and approval.


21CCLC Staffing Update: Ms. Watkins announced plans to hire a bilingual Student Success Coordinator for the 21st Century Community Learning Center (21C) Program within the next two weeks. The position will support student engagement initiatives, including internship opportunities and the development and implementation of the new student expo program. The coordinator will provide additional support to ensure students have access to enrichment, career readiness, and postsecondary preparation opportunities.

Spring 2026 Internship Update: Ms. Watkins reported significant accomplishments within the school’s internship program, highlighting that more than 113 students outside of the Culinary Program successfully participated in internships and earned internship credit. She shared that several students were also able to leverage their internship experiences toward portfolio credits and CDOS (Career Development and Occupational Studies) commencement credential waivers in U.S. History and Global History Regents requirements. Ms. Watkins emphasized that the program continues to provide students with meaningful career-based learning opportunities while supporting graduation pathways and postsecondary readiness.

Report of the Finance and Audit Committee 

Enrollment Billing Internal Controls - Mike Russo, Chair of the Finance and Audit Committee, provided an update on the committee's ongoing summer initiative to review the school's attendance practices in response to the New York City Department of Education's renewal conditions. The committee is conducting a comprehensive evaluation of the student engagement and attendance intervention process, including initial outreach, counseling, case management, attendance monitoring, family engagement, and follow-up procedures. The review is intended to ensure that attendance policies, intervention strategies, and documentation practices align with NYCDOE expectations and support improved student engagement and compliance.

CEO/ Principal Search = Engagement of Subject Matter Expert – The board has engaged Dr. Karen Dressner to Lead the CEO/Principal search process, including interviews with Ronald, Kareema, and other key staff as needed.

Mr. Levine asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Soldatos made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:16 am

The next Board meeting is scheduled for July 23, 2026 10:00 AM


The board entered an executive session following the closing of the meeting. 
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