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JVL Wildcat Board Meeting Minutes
July 23, 2026
John V. Lindsay Wildcat Academy Charter School
Board of Trustees Meeting Minutes

Date:	July 23, 2026
Time:	10:00 AM
Place:	17 Battery Pl., 1st Floor, New York, NY 10004
		1239 Lafayette Avenue, 3Fl, Bronx, NY, 10474

Members Present:
In-Person:	Ronald Tabano, Kareema Watkins, Darah Kasten, Kimberly LaRosa
Virtual:	Evgenia Soldatos Michael Russo, Richard Levine, Dana Jackson, Juned Haque, Digant Bahl
Absent:		Lawrence NG

Call to Order:  Mr. Levine called the meeting to order at 10:02 AM on July 23, 2026  

Report of the Chairperson 

The board accepts the absence of Lawrence NG.

The minutes summarizing the June 17, 2026 board minutes were disseminated prior to the meeting. 

[bookmark: _Hlk231971375]Mr. Levine asked for a motion to accept the June 17, 2026 minutes 

Motion:	Mr. Russo made the motion to accept the June 17, 2026 minutes.
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

[bookmark: _Hlk180592901]Mr. Levine asked for a motion to approve the agenda for July 23, 2026.

Motion:	Ms. Soldatos made the motion to approve the agenda for July 23, 2026.
Second:	Ms. Jackson seconded the motion.
Vote:	Unanimous.

The Board of Directors discussed the process for reviewing meeting minutes prior to their publication on the school's public website. Ms. Watkins presented the required timeline for the preparation and posting of board minutes and confirmed that draft minutes will be circulated to the Board for review and edits following each meeting. Once revisions have been incorporated and the minutes are approved in accordance with applicable requirements, they will be posted within the required timeframe.

[bookmark: _Hlk180593487]Report of Accounting Solutions 
Financial Reports 6/30/2026 – Mr. Haque presented preliminary unaudited FY25–26 numbers showing projected revenue and expenses, explained disruptions that delayed closing the books, and reported recognized revenue ($10.4M), expenses ($11.1M), a $711K deficit for the year, and accumulated net assets of $3.7M as of June 30, 2026. Accounting Solutions will present detailed reconciled FY25–26 numbers and the finalized FY26–27 budget line items at the next board meeting once reconciliations are complete.

Resolution: Approval of the FY27 Budget - The proposed FY26–27 budget was detailed with enrollment projections (moving current cohorts up a grade and adding 80 ninth-grade FTE to reach 365), the approved per-pupil rate of $20,661, updated SPED rates and anticipated reclassification of students, and operational changes at the Bronx campus (60-minute classes and no internship) to qualify more students for higher SPED reimbursement without adding staff; leadership characterized 365 as a conservative forecast to balance the budget. Mr. Haque presented revenue projections for 26-27: $10.18M total, including $7.5M general education, $1.6M special education, $160K state legislative aid, $30K in-kind NISL funding, $50K local grant, limited federal grants (Title and 21st Century), and small interest and miscellaneous amounts.  Mr.  Russo asked Mr. Tabano for input into the two key revenue lines (SPED and general education) and after deliberation including discussing significant levels over actual, he deferred to operations staff who supported the higher estimates but noted budget monitoring of revenue lines will be added as a recurring monthly agenda item with Accounting Solutions assisting monthly for mid-year accuracy. In this way, the board will assess the Sep-Oct actuals in conjunction with recruiting efforts ongoing and, in conjunction with the ongoing internal controls project assessing DOE per pupil count for the FY26-27 invoice, will ensure data supports both the budget and future invoices.

Mr. Levine asked for a motion to accept the FY27 Budget

Motion:	Ms. Soldatos made the motion to accept the FY27 Budget
Second:	Ms. Jackson seconded the motion.
Vote:		Unanimous 

[bookmark: _Hlk231986617]Report of the CEO and Principal

Summer School Update – Officially, summer school started on July 6th and it will continue until August 14th. The Regents are scheduled for August 18-19. Students must either attend school, internships or participate in a summer youth program to receive credit.

Personnel Update – Mr. Tabano announced two personnel updates. He shared the need to hire a bilingual staff member to support the 21st Century Community Learning Centers (21st CCLC) Grant and informed the Board of the resignation of the Global History teacher. He confirmed that recruitment efforts are underway and that candidate screening has already begun to ensure both positions are filled in time for the start of the September school year.

Strategic Academic Plan Submission- Mr. Tabano reported that Renewal Condition #1, which required the submission of the Strategic Academic Plan, was completed and submitted by the required deadline. He noted that the plan incorporated feedback and input provided by the Board.

State discretionary funds- Mr. Tabano reported that the school continues to work with lobbyists and the State Ways and Means Committee to secure approximately $160,000 in discretionary funding. He noted that Ms. Kareema Watkins is overseeing the required system submissions and ensuring all documentation is completed in support of the funding request.

Report of the Chief Operating Officer

Student Discharge Update – Ms. Watkins reported 86 student discharges since June and total enrollment of 374 across PowerSchool and ATS. She presented a draft of the comprehensive student discharge process policy and demonstrated an embedded PowerSchool discharge checklist designed to capture packets, IEPs, meeting notes, DOE responses, and attendance classifications to support accurate discharges and billing.

 The team discussed challenges with discharging approximately 90 students, particularly those with fewer than 10 credits who are difficult to re-engage, and noted that moving forward they may consider not accepting students with less than 10 credits to reduce retention challenges. The discussion revealed progress in discharging students and implementing better tracking systems to prevent overbilling.

Strengthening Lottery Application Recruitment / Enrollment and Attendance Monitoring – Ms. Watkins presented plans to strengthen lottery applications and enrollment by exploring PowerSchool enrollment features. This program streamlines registration for families with a secure mobile-friendly experience. She also demonstrated a new attendance tracking software called Pure Data that integrates with PowerSchool to provide real-time attendance data in a tiered format. 

College and Alumni Data Tracking – Ms. Watkins discussed initiatives to enhance post-secondary opportunities for students, this includes BMCC’s sterile processing course for up to 40 students starting in October and a planned NADAP internship partnership to provide credentialing and security/PCA training. 

Facilities: Downtown Campus Relocation Update – Ms. Watkins provided an update on the downtown relocation, reporting that the move to the ninth floor is approximately 90% complete. All information technology upgrades have been completed, and classroom and office spaces have been fully set up and are operational. Ms. Watkins shared that student attending summer school have responded positively to the new space and expressed appreciation for the updated learning environment.

Facilities: School visits and inspections - Ms. Watkins provided a facilities and compliance update, noting that the school continues to work collaboratively with building management to complete the installation of the required hot water sink in accordance with Health Department requirements. While the installation has taken longer than anticipated, the school remains engaged with building management to ensure the project is completed promptly. She also shared that both the Bronx and Manhattan campuses received positive results during recent inspections, reflecting the school's continued commitment to maintaining safe and compliant learning environments. Looking ahead, the school is preparing for the FDNY's annual inspection, which is expected to take place between August and October.

NYSED Annual Report and Disclosure of Financial Interest- Ms. Watkins reviewed progress on the Annual Report, highlighting continued improvements in student attendance and Regent’s examination performance. She reported that the school achieved Regent’s exam pass rates exceeding 75% across all five administered Regents examinations (see table below). Ms. Watkins explained that the comparatively low number of students who sat for the Living Environment Regents was due to the New York Knicks championship ticker-tape parade, which took place directly in front of the school and significantly limited student access to the building on the day of the examination. She also noted that participation in the U.S. History Regents was lower because many eligible students had either previously passed the examination or received a Regents waiver from a prior school. Additionally, a number of current students satisfied the graduation assessment requirement through the CDOS Commencement Credential pathway, reducing the number of students required to sit for the examination. Ms. Watkins reported that she is currently finalizing the first section of the Annual Report, which is due on August 3. She stated that she will provide the Board of Directors with an update on the report's progress prior to its final submission.
	[bookmark: _Hlk236120758]Jan 2026 and June 2026 Regents Pass Rates

	Regents English Language Arts
	n=59
	83%

	Regents Global History Geography 
	n=39
	77%

	Regents Living Environment
	n=53
	91%

	Regents Algebra I
	n=49
	82%

	Regents U.S. History and Government
	n=14
	93%

	Overall Regents Pass Rate: 85.2% (n=214)


Table 1. 

	Jan 2025 and June 2025 Regents Pass Rates

	Regents English Language Arts
	n=48
	89.6%

	Regents Global History Geography 
	n=31
	75%

	Regents Living Environment
	n=28
	90.3%

	Regents Algebra I
	n=28
	82.1%

	Regents U.S. History and Government
	n=48
	95%

	Overall Regents Pass Rate: 86.8% (n=151


Table 2.

Chapter 56 of the Laws of 2022 expiration – Ms. Watkins discussed the expiration of Chapter 56, a law allowing remote board meetings, which expired on July 1st, and she is waiting for an update on potential extension.

Report of the Finance and Audit Committee 

Update CEO/Principal Search – The Board continues to work with Karen Dressner as consultant to interview and perform diligence concerning candidates for new CEO/Principal role.   More details concerning process and timing should be available in the coming weeks.

Morgan Stanley Mid-Finance Update – Mr. Russo reported on the proposed $600,000 letter of credit to serve as the lease security deposit for the Battery Place facility. He explained that the letter of credit is a contingent instrument, that no draw is anticipated absent a lease default, and that any repayment obligation would be supported by unrestricted assets in the JVL Endowment Account, which are free of donor restrictions. He confirmed the organization has no outstanding bond obligations and noted that a Unanimous Written Consent of the Board will be required prior to closing, following credit approval. Mr. Russo noted that the $600,000 commitment encumbers unrestricted endowment assets. He referenced the reported FY26 deficit and the revenue assumptions underlying the FY27 budget and noted surplus reserves are presently adequate to absorb potential known operating shortfalls. He asked that liquidity and monthly revenue performance against budget be reported to the Board beginning with the September and October actuals. 

$600K Battery Park deposit – Mr. Russo provided a financial update noting a $600,000 decrease in the endowment, primarily due to a lease deposit situation, but assured the organization remains in good shape to support operations

Mr. Levine asked for a motion to adjourn the meeting

[bookmark: _Hlk219895014]Motion:	Ms. Soldatos made the motion to adjourn the meeting
[bookmark: _Hlk207017232]Second:	Mr. Russo seconded the motion
Vote:		Unanimous

The meeting adjourned 11:16 am

The next board meeting is scheduled for Thursday August 20th, 2026 at 10:00am.  
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