2027 TSSA Plan
Excelsior Academy

Goal
Increase school performance and academic achievement of all EA students.

Plan
Personnel raises for taking on additional responsibilities outside of their typical work assignment.
e $54,581

Hire additional staff for class size reduction
e $40,000

Hire additional support personnel to assist with information technology special’s classes.
e $33,299

Augmenting of PE class
e $75,000

Purchase the curriculum to support reading, math, and science programs.
e $50,827

Purchase and upgrade classroom technology
e $90,000

Early childhood education
e $4,000

Teacher salaries and benefits
e Increase the base salary and salary driven benefits for teachers - $157,558.31

Budget: $485,353.96



