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BOD Agenda

The agenda for the meeting of Thursday, September 17, 2026, at 10:00 a.m. will be as follows:

Report of the Chairperson

Call to Order

Resolution: Acceptance of the August Board Meeting Minutes

Resolution: Acceptance of the September Board Meeting Agenda

Resolution: Acceptance of the School Wide Safety Plan

Resolution: Approval of the Remote-Work Policy 

Report from Accounting Solutions

Audit Update 

Report of the CEO/Principal 

I. Instructional Updates

II. Hiring
Onboarding new Global Studies Teacher
Interviews for 21st C Site Coordinator
Posting for Parent Coordinator/Office Manager

III. Important Dates
Faculty/Staff PD Days
First Day of Orientation
First Full Instructional Day
Schedules Distributed A Week
Schedules Distributed B Week

IV. Instructional Priorities
Review of Curriculum Maps and alignment with NYS Next Gen standards
Review of Professional Development Needs
Administering Thrive Assessment in Reading and Math
Increasing student attendance via daily auto calls, Recruitment/Enrollment/Home Visit Team meetings
Increasing student engagement and school spirit: School Store/PBIS, School shirts/sweatshirts, lunchtime activities
Building systems and opportunities for Academic Advisement 
Launching College Now
Expand Credit Recovery options for PE and/or students in danger of aging out: Apex, Coursera etc
V. Systems and Protocols
Focus on aligning instructional and operational practices across sites
Review of Organization Charts
Review of Job Descriptions and duties
Review existing workflows 
Professional Development planning

VI. Billing Document
Budget
Projections
Reconciliation
Current 

VII. Enrollment 
PowerSchool and ATS
SPED
ELL 
August Graduates- adding cohort feature to PS

Report of the COO

I. Facilities 
17 Battery Place 9th Floor Update 
1239 Lafayette Ave 4th Floor extermination 

II. Compliance Reporting 
NYCDOE Reporting a
NYSED annual Report

III. Safety

IV. Accountability/ Development 

Executive Session
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