Trustlands Meeting Minutes 2/13/2023

Date: February 13, 2023

Time: 2:15 pm

Location: Bridge Elementary Office

Present — Lani Rounds, Judd Malipaard, Elizabeth Malipaard, Lanesha Nielsen

Discussion Points

e Mrs. Rounds reviewed Acadience reading progress for beginning of year compared to
middle of year. Reviewed visual graphs on office wall and discussed norms compared to
other schools.

e Progressis 7% but goal is 15%. Discussed the possibility of changing charter goals from
Acadience and RISE to Acadience reading and math and the reasoning.

o Access to real time data
o Teachers have the ability to make data based decisions for each student instead
of waiting until the following fall for RISE data

e Discussed the success of the P90 program and the changes for the current year and the
upcoming year.

e 2023-2024 plan includes additional P90 staff and a diagnostic reading inventory.

Voting
e The board voted to use the trustlands funds to increase the percentage of K-3 students
at benchmark between BOY and EQY by 10% by paying for a curriculum/instruction
specialist and reading intervention support.



