
SLT Council Meeting Notes 
 
Date: 10/07/2026 
Time: 4:00-5:20pm  
Location: Utah Military Academy - Staff Lounge 
 
Present Members: 

-​ Erin Sullivan (principal) 
-​ Miranda Duea (staff) 
-​ Melanie Evers (staff) 
-​ Christopher Degn (parent) 
-​ Melissa Shoemaker (parent) 
-​ Sara Kendrick (parent) 
-​ Jason Barrett (parent) 
-​ Brenden Borrowman (parent) 

 

Absent Members: 
-​ n/a 

 
 
 
 
 
 
 
 

Non-Council Members in Attendance: 
-​ Danielle Marshall 

 
Meeting Discussion Notes 
 
Rules of Order and Procedure Review 

-​ Quorom 
-​ USBE Administrative Rules Update Document 
-​ SLT Program Timeline 

 
Matters  

-​ Choosing a Council Head Chair 
-​ Decided: Sara Kendrick 

Vote 1: Sara Kendrick 
 
Proposed Calendar Meetings 

-​ 10/07 4:00pm 
-​ 02/03 4:00pm 
-​ 04/14 4:00pm 
-​ 09/TBD 

 
School Land Trust History and Training  
 
LAND Trust System 

-​ Where the money comes from and where it is going and how funds are used for the best 
interest of students  

-​ Collaboration and evidence based decision making 
-​ Funds can be used for school specific issues and academics 



Land Trust Plan, Approval Process, Amendment Process, Implementing 
-​ Review Data 
-​ Determine Academic Needs 
-​ Create A Goal 
-​ Decide What Resources We Need 

 
ELL Background Data 

-​ ELL Language Proficiency Key (1:Entering - 5:Fluent) 
-​ Test-out: 4.2 overall and 3.5 speaking 
-​ 2026-2027 113 ELL cadets, 61/113 (54%): scored 1-3 

 
2026-2027 Land Trust Plan (Prepared Spring 2026) 

-​ Academic Areas: ELA, Mathematics 
-​ Goal Statement 
-​ Measurements 

 
2026-2027 Land Trust Plan Action Steps:  

-​ Hire part time ELL teacher to increase english language proficiency (48,156.25) 
-​ Hire a spanish speaking general education paraprofessional to work with small groups of 

students to provide instructional supports in math and ELA (21,000) 
-​ 1-year subscription to Rosetta Stone for each teacher to assist with learning basic 

Spanish to assist with communication in the classroom for up to 30 teachers (up to 
6,000) 

-​ We will purchase instructional resources to assist ELL students in math and ELA (8,988) 
 
Discussion relating to 2026-2027 plan 

-​ Meeting ELL students needs, resources and accommodations at school, resources and 
accommodations at home  

-​ Meeting JROTC students needs to advance as a JROTC cadet 
 


